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VALVES

Attracting investors to contribute in the
localization of producing an integral
military supply chain




Investment Overview

|j Opportunity Description Ej Investment Highlights E Financial Highlights
Opportunity to invest in a vital component in old and Clear potential for growth in local valves market arising from: Fixed
modern day mechanical systems contributing highly to Objective to localize more than 50% of military expenditure by 2030 Asset 1.0x - 1.2x
the military industry (ground, naval and air) in addition to The Kingdom being one of the largest spenders on military activities Turnover
potential use in non-military activities The Middle East holding around half of the global oil reserves and 65% of the  Target cor 139,

@This opportunity encompasses electric valves, hydraulic OPEC's proven oil reserves IRR ’ ’

& valves, solenoid actuated valves, non-powered automatic Dual use in both military and non-military industries CBITDA

valves, relief valves, pressure regulating valves, and flow Margin 8% - 12%

control valves

*Note: Financial highlights are based on companies that are in a mature stage

Market Analysis

Ar 5-Year Market Size (2023'2027) In SAR |mports & Exports @ Demand Drivers
1I=] mittions (2021 - SAR Million)

Local Military Increased government spending on defense capabilities leading to

0
2% market as a % of increased demand for military grade valves

total local market Mega projects that are undertaken in KSA to drive the demand for valves

5,249 Mn over the next 10-15 years in both industrial & commercial sectors

os Expected market o
5% Deficit

growth Y-o-Y The Middle East holds around half of the global oil reserves and 65% of

the OPEC's proven oil reserves, thus the growing need for industrial valves

o, KSA market as a %
22,284 25% of MENA market 179 in controlling and operating of refining capabilities
KSA MENA Imports Export

G Mf,'_/mportc & FBxports are as per ZATCA standardized classification which may include/exclude other items not related/related to the supply chain General Authority for Military Industries



Market Supply Chain Enablers

|j Supply Chain  _ _ _ __ __ __ ﬂ Enablers
| Proposed Opportunity

GAMI being the regulator, enabler and licensor of

I
Production & Processing Manufacturing/ MRO | Industrial/sector End the Kingdom'’s military industries contributing to a
of Raw Materials Assembly | User
= | % | ] highly regulated yet growing industry
o [ |
E.H I{@ | 1( To attract investors, GAMI has developed a set of
Local players | Local players Local players | Military incentives that may support the investor in (i)
* Maaden |+ SMI * Zamil Offshore Services | + Defense & Aerospace speeding up the execution of the investment
* Alcoa . AItadrea Manufacturing Company |
I « Al Blagha Group Non-Military opportunity and (i) enhancing financial KPIs
Global players | M|I|tary Industries Corp | - oil & Gas .
+ Codelco |+ AACC Global players | + Water & wastewater Gap AnalySIS
+ Shin-Etsu Chemical Co,, | Global players + Emerson | treatment s ) . N
Ltd. « Emerson « Everlasting Valve + Construction |] Gap Analysis (Military & Non-Military)
+ Tata Steel B Everlasting Valve | . Energy & Power
— e e o e e — 0% of demand 100% of demand
s ore s . e . covered by local covered by local
ﬂ Scalability (Local) ﬂ Current Production Capabilities supply supply
B B ~ ~
Objective is to localize more than 50% of military a Production of Hydraulic Valves _
expenditu re by 2030 A A Cyrrent local supply contribution to cover demand in the market
National Industrial Development and Logistics Program P\ Production of Mechanical Valves o E .
xpected local supply in 5 years
h lected val f 6 targets for local
ave selected valves as one of 6 targets for loca A . a Moderate
development, to be developed by the civil and military A\ MRO Services . .

' #”N Limited Local manufacturing of valves is expected
sectors A Production of Electric valves to increase in the coming years allowing to
Strong logistics infrastructure and supportive regulatory cover a higher portion of the local demand
ecosystem in KSA to support export of valves regionally &

globally
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Disclaimer

This material must be used only to access information, and the information
must not to be construed, under any circumstances, explicitly or implicitly, as
an offer to sell or a solicitation to buy or sell or trade in any opportunity
herein mentioned.

General Authority for Military Industries (GAMI) has no undertaking to
update these materials after the date, with the understanding that such
information may become outdated or inaccurate.

Mentioned information in this material is obtained from reliable sources bute
its accuracy and reliability are in no way guaranteed. No guarantee of any
kind is tacit or explicit when projections of future conditions are attempted.
GAMI has used public/or confidential data and assumptions and has note
independently verified the data and assumptions used in the analyses.
Changes in underlying data or operating assumptions will clearly impact the
analyses and conclusions.

The financial evaluations, projected market and financial information, and
conclusions contained in these materials are based upon standard
methodologies, are not definitive projections, and are not guaranteed by
GAMI.

The content of this material must not be construed as an implied promise or
guarantee for profit or limited loss express or implied by or from GAMI or

GAMI -

any of its officers, directors, employees and affiliates. All mentioned
investments in this material are subject to risk, which should be considered
prior to making any investment decisions

GAMI shall have no liability whatsoever to any third party, and hereby any
third party waives any rights and claims it may have at any time against
GAMI with regard to this material, any services or other materials, including
the accuracy or completeness thereof.

Terms & Conditions of General Authority for Military Industries (GAMI) are
applied.

Imports are as per ZATCA standardized classification which may
include/exclude other items not related/related to the supply chain.
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